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Collaborative _
innovation How to best leverage collaborative ECF hﬁ%ﬂlc

Synthesized Innovation? (1/2)

insights COMMITTED TO
breakout

IMPROVING THE STATE
OF THE WORLD

o Define strategy

e Set up organization

* Establish culture of openness
* Employ supporting technology

9 Execute dynamically l
Choose
, solution
Define IP strat-
Define egy for project
collab- Imole-
oration Establish gover- Frame Capture mepnt
model nance structure / Problem | contri- solution
for butions utl
project . ,
Design incentive
model Provide feed-
back and
T celebrate
Think in terms of dynamic IP There is no such thing as a finished product
Source: Innovation 100 meeting
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Supporting
material

Speaker pre-
seatations

Speaker presentations

Speaker presentations
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Presentation Manuel Trajtenberg

Presentation Geoffrey Moore

Presentation Annalee Saxenian

Presentation Stephen Oesterle
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" When you ihDﬂVd+e.

'YDU"I& 9[}{' 'E'D LE‘- FEPGTEC{ 'Em' OF THE WORLD
everyone. felling you

you're “Z..tigm

™ Innovation arses from bngoing
cicles of exchanae, wheve whormalion
1S 1ot just accomulated or stored,

bt created  Knowledge is
enerafed anew Yvom connections

o Iy wibe i
No matter.

Try again.

Fatl again. , T qe,[_ fo fhe

Fail better:

Samusl Bachstt.

ccﬁ'l'cr of H\ings

ou sometimes have To

o 1o the edge first ”
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